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OATH OR AFFIRMATION

1, David Tateosian ' ; ‘ , swear (or affirm) that, to the best of
‘my knowledge and bellef the. accompanymg f nancnal statement and suppomng schedules pertaining to the ﬁrm of
First Republic: Secur ties Company, LLC S ; as

of _December31 . - .2078 - are true and correct. further swear (or affirm) that
neither the ‘company: nor any partner, propnetor, princlpal officer or director has any proprietary interest in any account -
classificd solely as that.of a customer, except as follows:

Signature
Linda J. Metivier ' President
Commonwealth of Massachusetlts Title
“Notary Public
My Commission Expires

September 9, 2022

] (a) Facing Page :
{b) Statement of Financial C
(c) :Statement of Incomie ’LOSS)

(d) ‘Statementof: Ch,anges in:Financial Condition.

(e)- Statement.of Changes in Stockholders® Equity or Partners' or Soie Proprietors’ Capital.
{f) Statementof Changes in Liabilities Subordinated to Claims of Creditors.
{g) Computation of Net Capital.
1 (b) Computation for Determination of Reserve Reqmrcments Pursuant to Rulé 15¢3-3.

7} (i) Information Relating to the Possession.or Control Requirements Under Rule 15¢3-3,
"] G} A Reconciliation, including ‘appropriate explanation of the Computation of Net Capital Under Rule 15c3-l and thc
: Computatlon for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3. .
' (k) A Reconcnhat:on between the audited and anaudited Statements of Financial Condition with respect to methods of
consolidation. : :

-1y AnOath or Affi rmatlon
~(m) A-copy of the SIPC Supplemental Report.
(n) ‘A réport describing any matérial inadéquacies found fo existor fousid 1o have existed since the date of the prevnous audit,
7] (o) Acopyofthe Exemption Report-

%] (p) Independent Auditors Report onInternal Accountmg Control

lss
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KPMG LLP .

Suite 1400

B5 Second Street

San Francisco, CA 84105

 Report of Independent Registered Public Accounting Firm

To the Board of Directors
First Republic Securities Company, LLC:

Opinion on the Financial Statements

" We have audited the accompanying statement of financial condition of First Republic Securities Company, LLC
(the Company) as of December 31, 2018, the related statements of income, changes in member's equity, and
cash flows for the year then ended, and the related notes (collectively, the financial statements). In our opinion,
the financial statements present fairly, in all material respects, the financial position of the Company as of
December 31, 2018, and the resuits of its operations and its cash.flows for the year then ended in conformity
with U.S. generally accepted accounting principles.

Basis for Opinion

These financial statements are the responsibility of the Company’s management. Our responsibility is to
express an opinion on these financial statements based on our audit. We are a public accounting firm
registered with the Public Company Accounting Oversught Board (United States) (PCAOB) and are required to
be independent with respect to the Company in accordance with the U.S. federal securities laws and the
apphcable rules and reguiations of the- Securities and Exchange Commission and the PCAOB.

We conducted our audit in accordance with the standards.of the PCAOB. Those standards require that we plan

* and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement, whether-due to error or fraud. Our audit included pesforming procedures to assess the
risks of material misstatement of the financial statements, whether dué to-error or fraud, and performing

- procedures that respond to those risks. Such procedures included examining, on a test basis, evidence

" regarding the amounts and disclosures in the financial statements. Our audit also included evaluating the
accounting principles used and significant estimates made by management, as’ well as evaluating the overall
presentation-of the financial statements, We believe that our audit provides a reagonable basis for our opinion.

Accompanying Supplemental Information

The supplemental information:contained in Schedules {and Il has been subjected to audit procedures

" performed in conjunction with the audit of the Company’s financial statements. The supplemental information is
the responsibility of the: Comipany's management. Qur-audit procedures included determining whether the:
supplemental information reconciles to the financial statements or the underlying accounting and other records,
‘as apphcable, and performing procedures to test the completeness and accuracy of the information presented
in the supplemental information. In forming our opinion on the supplemental information, we evaluated whether
the supplemen’,, { information, including its form and content, is presented in conformity with 177 C.F.R. §
240,17a-5 (and 17 C.F. -§ 1.10). I our opinion, the supplemental information contained in Schedules | and Il
is fairly stated in al matenal respects, in relation to the financial statemerits as a whole.

KPMe LLP

We have "se‘r\}ed as the-Company’s auditer since 2010.

February 27, 2019

KPMG LLP is 2 Dolaware limited liakility, parinarship and the U.S, member
firen.of the KPMG network of indopendont momber fisms afflisted with
KPMG (nitornatiosal Cosparative ("KPMG Intain: ") 2 Swiss éntity.




FVI'RST REPUBLIC SECURITIES _COMPANY,, LLC
" (A Wholly-Owned Subsidiary of First Republic: Bank)

STATEMENT OF FINANCIAL CONDITION

December 31, 2018
(in thousands, except share amounts)

ASSETS:
Cash and cash equivalents
Cominissions feceivable -
Receivable for unsettled trades:
Receivable from First Republic-and affiliate
Receivable from: employees, net
Othier receivables
D"eposi_t with clearing broker
Prepaid expenses
Other assets
Intangible.assets

Total assets

"LIABILITIES AND MEMBER’S EQUITY

LIABILITIES:
Accounts payablé aid acerued expeiises
~ Payable to clearing organization, net
* Payable for unsettled trades _
* Payable to First Republic and affiliate
Total liabilities .

MEMBER’S EQUITY:

Coimmon stock, $0.01 par value—Authorized and outstanding 10,000 shares

-Additional paid-in capital
Retailied eainings _ ‘
Total member’s equity

Total liabilities and member’s equity

- ‘See accompanying notes to financial statements.

78,289
986
4,329
9,082
11,260
1,409
1,000
880

6
289
107,530

8,130

253
2,100
5,746

$

16,229

22,194
69,107
91,301
107,530



FIRST REPUBLIC SECURITIES COMPANY, LLC
(A Wholly-Owned Subsidiary of First Republic Bank)

STATEMENT OF INCOME
Year ended December 31, 2018
(in. thousands)

REVENUE: _
Deposit revenues with First Republic
Revenue from First Republic and affiliate
Brokerage money market mutual funds and 12b-1 trailer fees
Trading revenues :
Agency coimmissions
Insurance and annuities
Margin participation revenues
Other brokerage revenues
Other revenue

Total revenue

'EXPENSES:
Salaries and related benefits
Clearing and adininistrative fees
Qccupancy
Dues.and subscriptions
Regulatory: fees

* Information systems
Travel and entertainment

. Professional fees .
Other general and-administrative
Intangible asset amortization
Total expenses

'NET INCOME

* See accompanying notes to financial statements.

$

40,980
26,575
9,258
8,777
7,956
7,673
2,893
448
980

105,540

28,929
12,470
1,918
1,780
1,294
1,250
721
357
2,306
496

51,521

T

54,019




FIRST REPUBLIC SECURITIES COMPANY, LLC
(A Wholly-Owned Subsidiary of First Republic Bank)

STATEMENT OF CHANGES IN MEMBER’S EQUITY

Year ended December 31,2018
(in thousands) '

‘Common Additional

Stock Common Paid-in Retained

Shares Stock Capital Earnings  Total
Balance—December 31,2017 10 $ — § 22,194 § 55088 § 77282
Dividend to First Republic . e — — (40,000) {40,000)
Net income ‘ — — — 54,019 . -~ 54,019
‘ Balance—December 31,2018 10 § — $ 22,194 $ 69,107 $§ 91,301

See accompanying notes to financial statements.



FIRST REPUBLIC SECURITIES COMPANY, LLC
(A Wholly-Owned Subsidiary of First Republic Bank)

STATEMENT OF CASH FLOWS
Year enided December 31,2018
(in thousands) '

CASH FLOWS FROM OPERATING ACTIVITIES: ,
54,019

Net income ’ $
Adjustments to reconcile-niet incomie to:net cash provided by operating activities:
Amortization of intangible assets ' 496
Changes in assets and liabilities:
Receivable from clearing organization 592
Convmissions receivable (274)
Receivable for unsettled trades (4,072)

Receivable from First Republic and affiliate ' (3,274)

Receivable from employees 1,007
Other recéivables (646)
Prepaid expenses (139)
Otherassets : 35
Accounts payable and accrued expenses 2,477
Payable for unsettled trades 2,079
Payable to First Republic and affiliate ' 1577
Payable to clearing organization 253
-‘Net cash provided by operating activities _ 54,130
CASH FLOWS FROM FINANCING ACTIVITIES: ‘ :
Dividend to First Republic (40,000)
NET INCREASE IN CASH AND CASH EQUIVALENTS 14,130
CASH AND CASH EQUIVALENTS—Beginning of year ) 64,159
CASH AND CASH EQUIVALENTS—End of year - $ 78,289

See accompanying notes to. financial statements.



FIRST REPUBLIC SECURITIES COMPANY, LLC
(A Wholly-Owned Subsidiary of First Republic Bank)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2018

(B ORG-AN]ZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Nature of Business — First Republic Securities:Company, LLC (the “Coimpany”) was
formed as'a Nevada limited liability company in July 2000 and is a wholly-owned subsidiary of First
Republic Baiik (“Fu st Repubhc”), a California corporation.

The Company isa regxstel ed member of the Financial Industry Regulatory Authority, Inc., regulated by the

Securities and Exchange Cominission (“SEC™), and is actively engaged in the business of providing broker-

dealer services. The Company s business includes distribution of investment products and services, which

involves introducing mutual funds, equity securitiés and fixed i income securities on an agency or riskless

principal basis. The Companyis a fully disclosed introducing broker dealer and clears all securities

transactions through a clearing broker, Pershing LLC (“Pershing”), a wholly owned subsidiary of The Bank
~of New York Mellon Comparny.. The Company does not hold customer accounts.

Basis of Presentation — The financial stateients are prepared in accordance with U.S. generally
" accepted accounting principles (“GAAP”) The Company is engaged in a single line of business as a
securities broker-dealer.

Accounting:Standards Adopted in 2018 The Company adopted Accounting Standards Update
2014-09—Revenue from Contracts with Customers, Accounting Standard Codification (“ASC™) 606
effective Jantiary 1, 2018. ASC 606 establishes a principles-based approach to recognizing revenue from
‘contracts with customers and applies to the Company’s following revenue streams: brokerage services,
insurance and annuities, deposits and other service revenues from First Republic and affiliate, First
Republic Investment Management, Inc. (“FRIM”) a registered investment advisor and a wholly-owned
subsidiary of First Republic. The Company adopted this guidance using a modified retrospective
appioach. There were no changes to the timing or amount of revenue recognized or to the accounting for
contract costs, and no cumulative effect adJustment to retained earnings as a result of the adoption of this

guidance.

ASC 606 al_s‘o requires quantitative and qualitative disclosures regarding the nature, amount, timing and
uncertainty of revenue and.cash flows. Refer to Note 2, “Revenue from Contracts with Customers,” for
the Significant Accounting Policies felated to revenues from contracts with customers and additional
disclosures. Other revenues that are not subject to ASC 606 are described below.

- Margin Partnclpatlon Revenues — In the normal course of business, Pershing charges interest on
clients’ accounts with debit balances. Based on the clearing agreement with Pershing, the Company
receives a share of the revenue.

Clearing and Administrative Fees — As an introducing broker dealer, the Company clears all securities:
transactions through Pershing. The cost of this service includes $11.1 million of clearing fees, and $1.4
million of Eagle Bank Sweep mamtenance fees and other administrative fees.

Income Taxes — The Company has- elected to be classified as a disregarded entity for federal income tax
purposes. Therefore, the Company is not. required to maintain a federal income tax provision. In
accordance with ASC 740, Income Taxes, the Company assesses its tax positions based on available
positive and negative evidenice and, if it concludes:that it is not more likely than not that its positions will



withstand an e;xamjihat_ioﬂ, the position is unrecognized in the financial statements and a liability for
uncertain tax positions is booked along with respective estimated interest and penalties. At
December 31, 2018, the Company had no uncertain tax positions.

Cash and Cash Equivalents — For purposes of reporting cash flows, cash and cash equivalents include
cash and interest-bearing deposits with original maturities of ninety days or less. The Company '
maintains cash and cash equivaleits in a bank deposit aceount, which at times may exceed federally
insured limits. The Company has not experienced any losses in such accounts, and it believes it is not
exposed to any significant credit risk on these cash accounts.

‘Deposit With Clearing Broker — The Company maintains a minimum balance of $1.0 million in a
deposit account with its clearing broker. In the event of a substantial change in the nature and extent of
the Company’s business operations, the cleating broker may request an additional amounit be deposited
in the deposit account.

Receivable and Payable For Unsettled Trades — During the course of normal business, the Company
will periodically have receivables and payables arising from unsettled regular-way trades, Such
‘receivables and payables are recorded on a gross basis.

Intangible Assets — Intangible assets related to customer relationships were created in July 2010 as a
result of the transaction to re-establish First Republic'as an independent bank. Such intangible assets are
amortized on an accelerated basis over their useful lives not to exceed ten years. The Company.
evaluates intangible assets for impairment at least annually and whenever circumstances indicate that the
carrying amount may not be recoverable. If the carrying amount is not recoverable and exceeds fair
value, an impairment loss is recognized.

Use of Estimates — The preparation of the financial statements in conformity with GAAP requires

- management to make estimates and assumptions that affect (4) the reported amounts of assets and
liabilities, (b) disclosure of continigent assets and liabilities at the date of the financial statements, and
(¢) the reported amounts of revenue and expenses during the reporting period. Actual results could differ
from those estimates.

Payable to Clearing Organization, Net— During the course of normal business, the Company will
periodically have receivable and payable arising from brokerage services with clearing organization
(Pershing). Such receivable and payable are settled monthly on a net basis, as permitted by the
agreement. ' :



2. REVENUE FROM CONTRACTS WITH CUSTOMERS
Adoption of ASC 606 ,

The Company adopted ASC 606 effective January 1, 2018, There were no changes to. the ‘ummg or amount -
of revenue recognized from the contracts with customers, and no cumulative effect adjustment from the
adoption of this guidance.

‘Revenue Recognition
The following table presents revenue from contracts with customets, disaggregated by revenue strean, as

well as otlier'sources of incoine.

o | ; - Year Ended

“(in thousands) - B . : December 31,2018

Revenug from Contracts with Customers: o ‘ v
Deposit revenuies with First Republic. $ 40,980
Revenue from First Republic and affiliate L 26,575
Brokerage money market mutual funds and 12b-1 trailer fees ' 9,258

~ Trading revenues : ' 8,777
Agency commissions ' : - 7956
Insurance and annuities 7,673 .
Other révenue from contracts with customers 1,385

Total révenue from. contracts with customel S . 102,604
Other sources of revenue 2,936

» “Total revenue . : ‘ $ 105,540

The Company earns revenues from contracts for referring its clients to First Republic deposit accounts,
providing custody through Pershing, performmg trading services for FRIM, and providing brokerage
services for its.clients. The Company has.service level agreements with First Republic and FRIM, under
which the Company provides certain services that benefit First Republic and FRIM and is compensated for
providing those services. Referto Note 5, “Related Party Transactions,” for additional information. Most of
the Company’s contracts with customers are open-ended, and the Company provides services on an ongoing
‘basis for an unspecified contract term. For these ongoing seivices, the fees are variable, since they are
dependetit on factors such as the value of underlying assets under management or number of referrals. The
Company recognizes revenue over the period services are provided to customers and when the uncertainties
that determine. the amount of revenue are resolved, and the actual fees are known or can be estimated. For
certain services that are provided at a specific point in time, the Company recognizes revenue in full at the
time such services are provided. Each of the Conipany’s main revenue streams are described in additional
detail below.

Depo.slt Revenues with First Republic

'The Company earns deposit revenues. from its service level agreement with First Republic related to |efe1|als
made to “Eagle Bank Sweep.” As a part of the Eagle Bank Sweep product, uninvested cash in a client’s
brokerage account is swept overnight into.an omribus checking or money market checking account at First
Republic, Sweep related deposit revenues are variable since they are based on the number of referred
accounts in the First Republic sweep program. Revenue is recognized over the period services are provided,
and when actual number of referrals are known or can be estimated at the end of each month.



The Company also earns deposit revenues from a contract with First Republic for referring clients to other
deposit products. Revenue is variable since it is based on the average balance of each type of account, which
is subject fo market conditions. Revenue is recognized over the period services are provided, and when the
average balance of each type of account is known or can be estimated at the end of each month.

,Revenue_ﬁ'om First Republic and Affiliate

The majority of the revenue from First Republic and affiliate is earned from the service level agreement with
FRIM. FRIM manages assets for individuals and institutions in equities, fixed income, balanced and '
alternative invéstment accounts. ‘The Company provides custody through Pershing and trading services for
certain FRIM customer accounts, training and licensing to FRIM registered representatives; and shares the
Company’s personnel for certain operational functions for the benefit-of FRIM. Revenue from these services
is based on FRIM assets under the Company’s custody through Pershing, which is subject to market
condifions. Revenug is recognized over the period services are provided, and when FRIM assets under the
Company’s custody through Pershing are known or can be estimated at the end of each month,

Brokerage Money Market Mutisal Fuirds ( “MMMF”)’ and 12B-1 Trailer Fees

The Company has selling agreements with.certain mutual fund companies and the clearing broker for the
distribution of shares of open ended registered -investment companies, The Company receives revenues for
distribution of such shares to its clients from mutual fund companies and the clearing broker. The Company
also earns revenue derived from MMMF and 12b-1 trailer fees thiough its setvice level agreement with First
Republic. The majority of brokerage MMMEF and 12b-1 trailet fees are earned from this service level
agreement. The revenue earned from First Republic is variable sinice it is based on the distribution fees
generated by First Repubhc s MMMF division, which in turn is based on each fund’s average daily net
assets, thus subject to market conditions. The revenue is lecogmzed over the period that the services are
provided, and when the distribution fees generated by First Repubhc s MMMEF division are known or can be

estimated at the end of each month
Trading Reve_n'ues

The Company €arns 1‘evenués forthe purchase and sale of fixed income securities on behaif of elients.
Clients work with portfolio. managers to purchase treasury, corporate, municipal and other fixed income
securities as part of the overall investiment portfolio strategy. Revenues eonsist of transaction fees earned
from trade execution. Revenue is fixed and determinable; based on secunty type and trade volume, and is

recoghized upon trade exeeution.
Agency Conmniissions

The Company earns revenues for the purchase and sale of equity securities on behalf of clients.. Clients with
full service brokerage accounts wotk with portfolio managers to purchase or sell exchange-traded-funds,
equities, mutual funds, listed options and other securities. Clients can also transact through online services
for self-directed brokerage accounts to pur chase and sell securities, Revenues consist of transaction fees
earned from trade execution. Reverue is fixed and determinable, based on security type and trade volume,

and is 1ecogmzed upon nade cxecunon
Insurance and Annuities

The Company-earns revenue from selling life insurance and annuity products to clients. Insurance fees
consist of initial commissions when a policy is sold and annual renewal commissions each subsequent year
that a policy remairis in effect. Both initial and renewal fees are variable, since they are determined by the -
value and type of each insurance and annuity policy sold. Initial commissions are recognized when the
policy is in effect, and renewal commissions are recognized upon renewal of the policy.



Other Revénueﬁ'bm Contracts with Customers

Other revenue from contracts with customers primarily includes other brokerage revénues, miscellaneous
income, and placement refenal fees

Prmczpal versucAvent

For brokerage services for its clients and FRIM, the Company utilizes a third party clearing broker
(Pershing) to execute and settle frades. The Company is a principal in this relationship and therefore
brokerage revenue is recognized as the gross amount-of consideration, and payments to the clearing broker
are recorded as an expeénse.

Contract Balances and Receivables

The Company generally receives payments for its services during the period or at the time services are
provided and therefore does not have deferred revenue balances at year-end.

Receivables from contracts with customers were $9.0 million and $7.5 million at December 31, 2018 and
December 31, 2017, respectively, and consist of service fees receivable from First Republic and affiliate
arising from service level agreements, as well as brokerage and insurance service fees receivable. These
amounts were:included in receivable from First Republic and affiliate, receivable/payable to clearing
organization, commissions receivable, and other receivables on the statement of financial condition.

Contract Acquisition Costs

The Company pays its employees incentive compensation in the form of commissions, which are considered
incremental and recoverable costs to obtain the contract. The Company utilizes the practical expedient not to
capitalize sucli costs as the amortization period of the asset is less than 12 months, and therefore expenses
the commissions as incurred. These costs are recorded in sala1 ies and related benefits expense in the
statement of income;

3. 1NTANGIBLEASSETS

The gross carr ymg value of mtanglble assets and accumulated amortization at December 31, 2018 is
presented in the following table:

: Gross Carrying Accumulated
(in thousands) . Value Amortization
Customer relationship mtanglbles $ 12,250 § 11,961

The following table presents the estimated future amortization of intangible assets as of December 31,2018:

(in thousands) _
2019 - 8 253
2020 I T



4. RECEIVABLES FROM EMPLOYEES

The Company periodically hires portfolio managers from other financial institutions, As an incentive to join,
- some portfolio managers execute an agreement with the Company to receive a transition compensation
advatice upon hire. Costs of such arrangements, which are included in salaries and related benefits, were

" $1.8 million in 2018. Normal repayments occur over the life of the advance, typically: over a period that
ranges from 7 to 10 years, including interest related to the financing component of the andngement a
poitfolio managerterminates employment before the end of the agieement, any remaining outstanding
balance under the agreement is-payable to the Company immediately. At December 31, 2018, these
receivables were $11.3 ‘million, which is net of $0.1 million transition compensation reserve. The reserve is
maintained ata level that the Company estlmates for probable IOSses

The fol!o’wing table represents the es‘ti’_mated future principal repayment of the receivables:

(in thousands) :
1,877

2019 $

2020 $ - 1,956

2021 $ 1,792

2022 $ 1,296
2023 and thereafter $ 4,461

5. © RELATED PARTY TRANSACTIONS
Cash-and Cash Eqmva!ents

The Company has a cash account w:th First Republic in the amount of $69.2 million-as of December 3]
2018.

Expense Slzaring witlh Fiﬁ§t;Republic‘

- The Company and Fir st Repub]xc have a service level agreement for rent-and certain general and
administrative expenses. First Republic computes the cost per employee for these expenses and charges the
Company. First Republic allocated $2.4 million for such expenses for the year ended December 31, 2018,
which are recorded in their respectlve categories in the statement of income. :

The Company allocates to First Repubhc certain expenses such as salaries and benefits of employees who
petform administrative and regulatory functions. The Company allocated $3.2 million for such éxpenses for-
the year ended December 31, 2018, '

Revenue from Firs_t' R;epublicand Aﬁiliate’

The Company earns déposit revenues from its service level agreement with First Republic related to referrals:
made to Eagle Bank Sweep product. In addition, the Company earns revenue for referring other bank
deposit products to First Repub]lc Refer to Note 2, “Revenue from Contracts with Customers,” for
additional information. .

The following table ptesents the deposit revenues from First Republic for the year ended December 31,
2018:

(in thousands)

Deposit revenues from First R'ep'ub'li'o Eagle Bank Sweep  § 34,745
Deposit revenues from First Republlc Other deposits ‘ 6,235
Total § 40,980

11



_First Republic pays the Company management fees related to the training and licensing of First Republic’s
licensed representatives, which is recordéd as revenue from First Republic and affiliate. The Company also
has a service level agreement with FRIM. The Company provides custody through Pershing and trading
services for certain FRIM customer accounts, tiaining and licensing to FRIM registered representatives, and
shares the Company’s persoinel for certain operational functions for the benefit of FRIM. Refer to Note 2,
. “Revenue from Contracts with-Customiers,” for additional information. In addition, the Company acts as a
private placement agent for unregistered securities issued by FRIM. The Company. is paid for these services
and the payments are tecorded as revenue from First Republic and affiliate in the statement of income.

The following table presents the revenue from First Republic:and FRIM for the year ended December 31,
2018:

(in thousands)

First Republic Bank—Tr ammg and licensing : % 1,495
FRIM—Custody, tladlng, training, licensing and back office 24,480
FRIM—Private Placement Agent v 600

Total L $ 26,575

The Company has a service level agreement with First Republic for the revenue derived from MMMF and
12b-1 trailer fees as described in Note 2, “Revenue from Conttacts with Customers,” The revenue received
from First Republic was $6.3 million for the year ended December 31, 2018 and is included in brokerage
money market mutual funds and 12b-1 trailer fees in the statement of income.

Receivable from 7 Payable to First Republic and Affiliate

Receivable.and payable arising from expenses from First Republic and revenue from First Republic and
affiliate are settled monthly on a net basis. At December 31, 2018, the Company has a receivable from First
Republic and affiliate-of $9.1 million and 4 payable to First Republic and affiliate of $5.7 million.

6. . SHARE-BASED COMPENSATION

Certain of the Company’s employees partlmpate in First Republic’s stock award plan and have beén granted
stock options and restricted stock units (“RSUs”). Compensation expense is computed by First Republic
based on the faii value of the stock award at the date of grant and recognized over the vesting period. The
fair value of stock options are estimated on the date of grant using a Black-Scholes valuation model. RSUs
are valued at the closing market price of First Republic’s common stock at the date of grant. First Republic
allocated $860,000-0f expense associated with stock awards for the year ended December 31, 2018, which
are recorded in salaries and related benefits expense in the statement of income.

7. COMMITMENTS AND CONTINGENCIES

The Company’s customers” transactions are introduced to its clearing broker, Pershing, for execution,
clearance and settlement. Customers are required to complete their transactions on settlement date, generally
two business days after trade date. If customers do not fulfill their contractual obligation to Pershing, the
Company may be required to reimburse Pershing for losses on these obligations. The Company has
established procedures to reduce this risk by monitoring trading within accounts and requiring deposits in
excess of regulatory req unrements

From time to time, the Company is named in judicial, arbitration and regulatory matters arising in connectlon
with its- business. In accordance with ASC 450, Contingencies, the Company reviews the rieed for any loss
contingency reserves and establishes reserves when, in the opinion of management, it becomes probable a
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matter will result in-a Hability and the amount of Joss, if any, can be reasonably estimated. There are no
* active cases against the Company,

8. REGULATORY REQUIREMENTS

The Company is subject to-the SEC Uniform Net Capital Rule 15¢3-1, which requires the maintenance of
minimum net capital and requires that the ratio of aggregate indebtedness to net capital, both as defined,
shall riot exceed 15 to 1. As of December 31, 2018, the Company had net capital, as defined by SEC
Uniform Net Capital Rule 15¢3-1, of $10.3 million, which was $9.3 million in excess of its required net
capital of $1.0 million. The ratio of aggtegate indebtedness to net capital is 1:02 to 1 as of December 31,
2018. o

The Company is exempt from Rule 15¢3-3 under paragraph (k)(2)(ii) of the Securities Exchange Act of 1934
relating to the deteiimination of reserve requirements because it does not maintain customer accounts.or take
possession of customer securities. Transactions are cleared on.a fully-disclosed basis through Pershing:

9, SUBSEQUENT EVENTS
The Boatd of Directors of the Company has approved a dividend of $30.0 million to First Republic payablé

on March 8, 2019. The dividend payment will not have any adverse impact on the Company’s operations or
“regulatory capital. : :
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SR _ Schiedule I
FIRST REPUBLIC SECURITIES COMPANY, LLC:
(A Wholly-Owned Subsidiary of First Republic Bank)

COMPUTATION OF NET CAPITAL FOR BROKERS AND DEALERS PURSUANT TO
RULE 15¢3-1 UNDER THE SECURITIES AND EXCHANGE COMMISSION

Decembeér 31, 2018

(in thousands).

NET CAPITAL: .
Total member’s equity 5 91,301
Less non allowable assets and other deductions or chan ges:
Cash with First Republic , . 69,241
_ Allowable cash with First Republic (3,998)
Receivable from First Republic, net 3,148
Receivable from First Republic Investment Management Inc., net - 188
Pr epald expenses, other non allowable |ece|vables L
" and intangible assets 12,458
Other deductions and/or: charges ’ _ —
NET CAPITAL 8 10,264

AGGREGATE INDEBTEDNESS: :
10,483

Accounts payable, accrued expenses and othéer payable $
TOTAL AGGREGATE INDEBTEDNESS $ 10,483
COMPUTATION OF BASIC NET CAPITAL REQUIREMENT: .
Net capital required - greater-of $1,000 or 6-2/3% of aggregate indebtedness $ 1,000
Net capital in excess of requirements , $ 9,264
Ratio of aggregate indebtedness to net capital ; 102%

Thete are no inaterial differences between the above Coimputation.of Net Capital under Ruie 15¢3-1
and that filed with First Republic Securities Company, LL.C’s corresponding unaudited Part IT of
Form X-17A-5 as of December 31, 2018, FOCUS report, as filed on .lanuary 25,2019.

See ,,accompahyi'ng report of independent registered public accounting firm.



_ Schedule I1
FIRST REPUBLIC SECURITIES COMPANY, LLC
(A Wholly-Owned Subsidiary of First Republic Bank)

COMPUTATION FOR DETERMINATION OF RESERVE REQUIREMENTS AND INFORMATION
RELATING TO POSSESSION OF CONTROL REQUIREMENTS UNDER RULE 15c3-3 OF THE

- SECURITIES AND EXCHANGE COM MISSION

December 31, 2018

The Company is-exempt from Rule 15¢3-3 under paragraph (k)(2)(ii) of the Securities Exchange Act of
1934 relating to the determination of reserve requirements because it does not maintain customer accounts
or take possession of customer securities. Transactions are cleared on a fully-disclosed basis through :
Pershing LLC, a wholly owned subsidiary of The Bank of New York Mellon (BNY Mellon).

See accompanying report of independent registered public accounting firm.



FIRST REPUBLIC SECURITIES COMPANY, LLC
o (SEC Identification No. 8-52973)
Exemption Report
‘December 31, 2018
“(With Report of Independent Registered Public Accounting Firm Thereon)



KPMG LLP

Suite 1400

55 Second Street

San Frantisco, CA 94105

Report of Independent Registered Public Accounting Firm

The Board of Directors
First Republic Secuntles Company, LLC:

We have reviewed management'’s statements, included in the accompanying Rule 17a-5 Exemptlon Report:For
2018 (the Exemptlon Report), in which (1) First Republic Securities Company, LLC (the Company) identified
the following provision.of 17 G.F.R. § 156¢3-3 (k) under which the Company claimed an exemption from 17
C.F.R. § 240.15¢3-3 (k)(2)(ii) (the exemption provision); and (2) the Company stated that it met the identified
exemption provision throughout the year ended December 31, 2018 without exception. The' ‘Company’s
management isi respons:ble for compliance with the exemption provision and its statements.

Our review was conducted in accordance with the standards of the Public Company Accounhng Oversight
Board (United States)-and, accordingly, included inquiries and other required procedures to obtain evidence
about the Company's comphance with the exemption. provision. A review is substantially less in scope than an
examination, the objective of which is the expression of an opinion on management’s statements. Accordingly,
we do riot express such an opinion.

, Based on our review, we are not aware of any material modifications that should be made to management's
statements referred to above for them to be fairly stated, in all material respects, based on the provision set
forth in:paragraph (k)(2)(ii) of Rule 15¢3-3 under the Securities Exchange Act of 1934.

KPMe P

February 27,2019

KPMG LLPis:a Dal ip and the.U.S. member
firrn:of the KPMG r\mwotk of mdenendeni mamber fnnns affiioted with
KPMG al Coap KPMG intern I“), a.Swiss entity.
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FIRST REPUBLIC SECURITIBS COMPANY, LLC

It's-a pnv:lege to serve you"

E Fnrst Repubhc Securities Company, LLC
(A Wholly ‘Owned Subsidiary of" F1rst Republic Bank)
February 27, 2019

Re:-Rule 17a-5 ‘-Exe‘mntion R‘ép yort For20'18

First Republlc Secuntles Company, LLC, a securities broker, is hereby claiming exemption from
paragraph (k) of Exchange Act Rule 15¢3-3 (the “exemption provisions”) under:(k)(2)(ii) as
stated below (the “identified exemption provisions”):

» First Republic Securities Company, LLC, as an introducing broker or dealer, clears all
transactions with and for customers on a fully disclosed basis with a clearing broker or
dealer, and who promptly transmits all customer funds and securities to the clearing
broker or dealer which carries all of the accounts of such customers and maintains and
preserves such books and records pertaining thereto pursuant to the requirements of
§§240.17a-3 and 240. 17a-4 of this chapter, as are customarily made and kept by a
clearing broker or’ dealer.

s First Republic Securities Company, LLC, met the above identified exemptlon provisions:
throughout the most tecent fiscal year without exception.

Dl Ta

David Tateosian -
President
First Republic Securities Company, LLC

T11 PINE STREET; SAN ERANCISCO, CALIEORNIA 94111, TEL (877) 348~-5576, £ax (415) 362-0888 ¢ MEMBER HINRA/SIPC FIRSTREPUBLIC.COM
{INVESTMENT PRODUCTS AND SERVICES ARE NOT FDIC INSURED; NOT GUARANTEED, AND MAY LOSEVALUE ] :




FIRST REPUBLIC SECURITIES COMPANY, LLC
(SEC Identification No. 8-52973) ' ’
Report of Independent Registered Public Accounting Firm on Applying
Agreed-Upon Procedures Pursuant to SEC Rule 17a-5(e)(4)
January 1, 2018 - December 31, 2018
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: KPMG LLP
: Suite 1400
55 Second Street

San Francisco, CA 94105

Report of Independent Registered Public Accounting Firm on Applying Agreed Upon Procedures
Pursuant to SEC Rule 17a-5(e)(4)

The Board of Directors v
First Republic: Securities Company, LLC .

In accordance with Rule 17a-5(e)(4) under the Securities Exchange Act of 1934 and with the Securities
Investor Protection Corporation (SIPC) Series 600 Rules;, we have performed the procedures enumerated
below with respect to the accompanying General Assessment Recongciliation (Form SIPC-7) for the year ended
December 31, 2018, which were agreed to by First Republic Securities: Company, LLC (the Company) and
SIPC, solely to assist-you and SIPC in evaluating the Company's compliance with the applicable instructions of
the General Assessment Reconciliation (Form: SIPC-7). The Company’s management is responsible for the
Company’s compliance with those requirements. This agreed-upon procedures engagement was conducted in
accordance with the standards of the Public Company Accounting Oversight Board (United States) and in
accordance with attestation standards established by the American Institute of Certified Public Accountants.
The sufficiericy of these procedures is solély the responsibility of those parties specified in this report.
Consequently, we make no representation regarding the sufficiency of the procedures described below either
for the purpose for which this report has been requeésted or for any other purpose.

The proc.‘.edures and the associated findings are as follows:

1. - Compared the listed assessment payments in Form SIPC-7 with respective cash disbursement records
entries, and hoted no dlfferences, .

2. Compared the Total Révenue amount reported on the Annual Audited Form X-17A-5 Part I for the year
ended December 31, 2018, with the Total Revenue amount reported in Form SIPC-7 for the year ended
December 31, 2018, and noted no difference;

3. Compared any adjustments reported in Form SIPC-7 with supporting schedules and working papers and’
noted no differences; :

" 4. 'Recalculated the arithmetical accuracy of the calculatlons reflected in Form SIPC-7 and in the related
supporting schedulés and working papers supporting the adjustmenits, and noted no differences; and

- We were tiot engaged to, and did not, conduct an ‘examination or a review, the objective of which would be the

" expression of an opinion or conclusion, respectively, on the Company’s compliance with the applicable
instructions of the General Assessment Reconciliation (Form SIPC-7). Accordingly, we do riot express such an
opinion or conclusion. Had we performed additional procedures, other matters mlght have come to our attention

 that would have been reported to you.

' Thls reportis intended solely for the information and use of the specified parties referred to in the first
paragraph of this report, and is not mtended to be and should not be used by anyone other than these specified

parﬂes

KPre LP
February 27, 2019

KPMG LLP is a Delaware limited liabiliiy partnarship alid'the U.S. member
fifm of the. KPMG' network.of independent miember fimsaffilietes with
KPMG International Cooperative {“KPMG Intarnational™), a Swiss entity.



S’ECURITI'ES INVESTOR PROTECTION CORPOR‘AT’ION
P.O. Box 92185 %azsg%gtf%:ooD .C. 20090-2185

Gener-al Assessment Reconciliation
For Ihe fiscal year ehded _1‘?@1!?9_12 _____

(Read: carelully ihe instructions in your Working Copy belore completing this Form)
TO BE FILED BY ALL SIPC MEMBERS WITH FISCAL YEAR ENDINGS
1. Name of Member. address; Designated Examining Authority; 1934 Act registration no. and month in which fiscal year ends for
purposes of 1he audn requxremenl of SEC Rule 17a-5:

SIPC-7

(33-REV 7/10)

SIPC-7

(38-REV 7/10)

Note: if-any of the mi‘otmanon shown:on the
mailing label requires correction, please e-mail

F:[RSTREPUB_L,C SEC CO LLC any corrections to form@sipc.org and-so
ATTN: ACCOUNTING DEPT indicate on the form- nlad
388 MARKET ST 12TH FL ' Name and telephone number of person.to
SAN FRANCISCO, CA 94111-5311 contact respecting: this form.
T | | | Melody Catalla (415)288-1434
2. A. General Assessment (item 26 from page 2) $ 123,508
B. Less payment made with SIPC-6 filed (exclude interest) { ' 57,599
7118/2018
" Date: Paid
C. Less pnor overpayment applled ( )
D. Assessment baiance die or (overpayment) ) 65:«909
E. “Interest compmed on l’al”.e payment (see instruction E) for______ _days at 20% per annum
F. Total-assessment bala‘née and’»interes-l due (of overpayment carfied forward) $ 65,909
G. PAYMENT: ¥ the box -
.Check mailed to P.O. Box 'Funds WiredD 65.909
Total (must b,e same as Fa ve) ... ’
H. Overpayment.ca_r.ned ~(orward : $( )
3. Subsidiaries (S) and predecessors (P) included in this form (give name and 1934 Act registration number):
Fhe SIPC member submitting this form and the ‘ :
person by whom' it is executed represent thereby S e i e O D1
{hat all information contained herein is true, correct First Repu/bl'c Se’cum!es Cc_rmpan‘y“,_ LLC
and ¢omplete. (Name of Corggffation. Rartnership or.other organizalion)
Al
.. . ‘ ‘ { lhor.rzed Signalure) »
Dated the [4 'fﬁaay of A 2009 . ~ Melody CA Director; Accounting
[A {Titte}
This form and. the assessment paymeni is due 60 days after the end of the fiscal year. Retain. the Wofklng Copy of this form
for a period of not less than 6 years; the latest 2 years in an easily accessible place.
£2 Dates: e : o ‘
= Postmarked Received Reviewed
[
E Calculations e . v Documentation: . " Forward Copy — ..
o ' g '
e> Exceptions:
e .
o> Disposition of exceptions:



DETERMINATION OF “SIPC NET OPERATING REVENUES”
AND GENERAL ASSESSMENT

Amounts for the fiscal period
beginning January 1,2018
and ending Seeemborsiaoe.

. : Eliminate cents
Jtem No. : ' $ 105,540,654

2a. Tolal revenug (FOOUS Ling 12/Part WA Line 8, Code 4030)

2b. Additions: ’
{1) Toral revenues from-the secnnues business of subsidiaries {excepl foreign subsidiaries) and

predecessors not inclided above.

{2) Net loss from pri’ncipa'l.transactions‘in securities in trading accounts.

{3) Net loss Irom principal fransactions in commodities in trading accounts.

(4) Interest and dividend expense deducted in. determining item 28,

{5) Net Io,ss‘ from ma;nag_je'm_ém of or participation in.the undetwriting or distribution of securities.

{6) Expenses other than advertising, printing, registration fees and loga fees deducted in determining net

profit from management of or panlclpa!ion in underwriting or distribution of secutities.

(7) Net loss from securities in lnve,vstment accounts.

Tolal additions

2¢. Deductions:
(1) Revenues from the distribution-of shares of'a registered open end investment company or unit

investmént trust, from-the sale of variable. annuities, from the business of insurance, {rom investment
advisory services rendered 1o re xstered mvestmem companies or insurance company separate
4 g » pany sep . 10,872,894

accounts and from fransactions in security-futures products.

(2) Revenues from commodjty transaclions,

(3) Commissions; floor ﬁr.oléerl'a’_:ge and clearanice paid to other SIPC membets in connestion with 12,328,864 |

securities transactions..

(4) Reimbursements lor postage in configetion with proxy soticitation.

{5) Net gain from. securities in invesimen! accounts.

{6) 100% of commissions-and markups eatned irom {ransactions in (i) cerlmcates of deposit and
(i1} Treasury bifls, bankers acceptances or commercial paper that malure nine monthis of less

from issuance date

(7) Dirget expenses of printing advemsmg and legal fees incurred. in gonnection with other revenue
related fo the securities business (revenue defined by Section 16(8j(L) of the Ast).

‘(8) Other revenue not related either dnectly ot indirectly to the securities business.
{See Instruction C): v

(Dedugtions in excess of $1_"60.000 réquire documentation)

(9): (i) Total interest and dividend expense (FOCUS Ling 22/PART liA Line 13,
Code 4075 plus line 2b{4) above) but hot in excéss

of {otal interest and dividend income. ) $
(i) 40% of margin in_tet,é.s-l earned on customers. securities
accounts (40% 'of;F‘_O_CU,S line §, Code 3960), $
Entér the greater of fine (i} or-(ii) - _
Total deductions 23,201,7 58
2d. $IPC Net Operating Révenues , $ 82-‘,338,896 _
2¢. General Assessment @ ,0015 ¢ 123,508 |

v(to page 1, line 2.A.)



